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From the Commander

Page 3 News for Guard Members

AiChange typifies the modern|worl

or it wildl deal witlh yol
General Gordon R. Sullivan
fiChange i sedmnepti tfarbrdm a vending r
Gallagher
Change is opportunity. Mr . Cllar enc

this Wing (then a Group) in 1956, working on RE)s and F86s. He
has seen the unit change aircraft at least a half dozen times, and|now
he looks on as we fly Remotely Piloted Vehicles (RPVs)Wwal§
around the world! Today Chief Leonard (ret) is President of the Ace
in-the-Hole Retiree Association, a great organization open to serJing
current and retired members. He has witnessed incredible transforma-
tion within our Wing as well as throughout the military.
The world where you learned a trade and worked for one
company, without change and until you retired, is long gone. The
ideals of this tradition, however, are still with us culturally. The dé
sire to not have to deal with change is natural. The concept of change
can be unsettling the fear of the unknown, though usually irration
ally overblown, is significant.
How many of you have thought at some point in the past two
years of economic turbulence, i Ma n
job! o Though it appears to ble wel
is actually and has always been an area of intense change. A military
that does not evolve and adapt loses. From the very high level change
of moving toward unmanned combat, to a large chunk of the Wing re
training into new specialties (AFSCs), the 14ias experienced immense change at all levels and has come through quite well.
|l 6ve had t o chan g etraifeB S@®rl times:deadh éinte hds weemhard bueexciting, and each time new doors
have opened for me.
With change comes not only fear and uncertainty but also opportunity. Learning to see the turbulence and uncgrtainty of
change as an exciting opportunity is like a revelation. That is why | am so excited about commandin théeld present a
the birth of a new type of warfare and weapon system. With our position at this point in history comes a respotsibdity
passively take what is given to us as equipment and methods and employ them. Instead, it is to take that as a staxding point
improve upon it. We must develop better ways of doing things: new tactics, checklists, and maintenance proceduress,With RPV
the field has grown exponentially, and until now, few peop
therefore, anyone connected with the subject is pretty much a leading;clemddexpert. Think about that.
The opportunities out there, while obvious for predator folks, are present to some degree in every field. We arg working
hard to officially make this base a Joint Reserve Base. Here, too, we are leading ithtbevayare currently two JRBs in the
country, both operated by the active duty Navy. We are breaking new ground in pushing for a Guard led Joint Base, and this
means significant opportunity for people in Security Forces, Medical, Civil Engineering, and many other fields to innovate.
I mentioned transition from props to jets and look at where we aré mawk in props, and very small props at that. |On
the larger scale, the original ancestor of this unit was formed as an observation squadron in 1917. Since that titves the ynit
flown as observation, as light attack bombers and as fighters in various roles. Now, we are a Reconnaissance Wgid, reglly li
attack, and we have come full circle to our observation (aka Recon) roots. We have a very secure future as a leaamgwunit in
type of warfare.
Aiwhat is the point?0 you ask. Change is opportunifty, a
start, and dive in.
Ken Wisian
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The 147th Reconnaissance Wing is on the Cutting Edge!




